
 
 

Report to: Policy and Resources Committee, 7th September 2021 
 

Report of: Managing Director 
 

 
Subject: ART GALLERY AND MUSEUM DEVELOPMENT 

 
1. Recommendation 
 

That the Committee: 
 

1.1 Notes the offer of a significant donation to the City’s museum and thanks 
the donor for their generosity; 

 
1.2 Authorises the Council’s involvement in the establishment of a charitable 

body that would support fundraising for the City and County museums 

including managing the donation referred to above;  
 

1.3 Delegates authority to the Managing Director in consultation with the Chair 
and Vice Chairs of the Committee, and the Chair of the Joint Museums 
Committee, to enter into all necessary legal agreements to establish the 

charitable body and receive the donation; and 
 

1.4 Approves a property and accommodation review of the Art Gallery & 
Museum building with a report back to the Committee by Autumn 2022. 

 

2. Background 
 

2.1 A local philanthropist has approached the City Council with a proposal to make a 
donation of £300,000 for the purchase of art works for the museum collection. 

2.2 The donor is motivated by the desire to see the development of a historic art gallery 

and strengthened focus for Worcester Art Gallery’s permanent displays. Having 
considered other museums for the donation, his preferred choice of Worcester 

reflects his aim for a better Art Gallery & Museum for the city. He would like to see 
displays better spread out across more space, improved visitor and income-earning 
facilities including café, retail and toilets and the benefits of city redevelopment 

extended to the area around the Art Gallery & Museum. 

2.3 This ambition for development reflects the priorities in the museums’ strategic plan, 

adopted by the Joint Museums Committee in June 2019.   

2.4 Existing City investment plans include improvements to both The Commandery and 
the Art Gallery & Museum, by moving the Worcestershire Soldier gallery to The 

Commandery. This creates the opportunity to modernise and renew the 
Worcestershire Soldier display in the heart of Worcester’s heritage destinations. The 

Art Gallery space can then be redeveloped to focus on the City’s important and 
attractive collection of British Impressionism including new additions to the 



collection. This focus will raise the profile of Worcester Art Gallery, presenting how 
Worcestershire landscape was an influence to many famous artists. 

2.5 The public facilities of the Art Gallery & Museum have not seen major investment for 
some decades and its success has been based on the strong performance of its 
temporary exhibitions. The Joint Museums Committee commissioned a feasibility 

study and outline business plan for the development of the whole Art Gallery & 
Museum building in 2014. Although the committee’s subsequent recommendations to 

the City Cabinet could not be pursued at the time (Cabinet meeting, 29 July 2014), 
this proposed development can kickstart a new review of options for future 
improvement of the City’s Art Gallery & Museum. 

 
2.6 At their meeting on 18 June, the Joint Museums Committee approved in principle the 

setup this year of a charitable body to support fundraising for the City and County 
museums. This will enable the museums to apply for a wider range of grants and will 

create a more tax-advantageous vehicle for individual’s donations. The charity will be 
overseen by a board of trustees who will be advocates for the museums’ 
development in the local community, to grant-giving foundations and will have a 

scrutiny role ensuring funding is spent as intended. The establishment of the new 
charity is not intended to change the way the joint museums service is governed or 

managed. 
 
2.7 The donor has set a deadline of December for the charitable body to be established 

to accept his donation. 
 

3. Preferred Option  
 
3.1 That the proposed donation be accepted and ring-fenced for the purchase of works of 

art of sufficient importance as to raise the profile of the gallery and form part of its 
core collection.  

3.2 That an agreement be drafted to satisfy the donor’s requirements as to future 
development of the city’s art gallery and that meets national museum accreditation 
standards. It is proposed that agreement of these detailed terms between the City 

Council, the new charity and the donor, be delegated to the Managing Director in 
consultation with Chair and Vice Chairs of Committee and Chair of Joint Museums 

Committee. 

3.3 That the newly established art collection gallery be named the after the donor, 
following the building’s tradition with galleries long dedicated to Thomas Rowley Hill 

and Charles Wheeley-Lee. 

3.4 That the establishment of the new charity be used as an opportunity to invite further 

public donations of funding and works of art. 

3.5 That the Managing Director be delegated to undertake a property and staff 
accommodation review including the ground floor of the Art Gallery & Museum 

building, bringing a report back to committee in autumn 2022. 

4. Alternative Options Considered 

 
4.1 That the proposed donation be given via the Tickenhill Trust, the founding trust of 

the County Museum with a continuing charitable trust led by the County Council and 

overseen by the joint museums service. This remains an option if there are 
significant delays in establishing the new charity but misses the opportunity to 



develop further fundraising and does not fully meet the donor’s wish to benefit the 
City with his donation. 

5. Implications 
 
5.1 Financial and Budgetary Implications 

The acceptance of this donation will commit the City Council to maintain momentum 
developing the Art Gallery & Museum, with phase 1 included in the Town Investment 

Plan.  
 

5.2 Legal and Governance Implications 

Both the new charity documentation and a formal agreement on the terms of 
donations will require specialist legal expertise. Funding for this has been set aside 

from museum reserves. A working party to undertake the establishment of the new 
charity is being formed.  

 
5.3 Risk Implications 

There is a risk that the donation offer will be withdrawn if agreement on terms 

cannot be reached. Longer-term, capital funding to further develop the Art Gallery & 
Museum will need to be sought. This should be set against the risk that as facilities 

continue to age and deteriorate, current strong performance cannot be maintained. 
Close oversight of this risk will be maintained by the Joint Museums Committee. 
 

5.4 Corporate/Policy Implications 
A review of the Joint Museums Agreement (not updated since 2010) is recommended 

to reflect these developments. 
 

5.5 Equality Implications 

There are no identified equality implications to this report. 
 

5.6 Human Resources Implications 
Supporting an active charity will take management and administration time, but if 
successful, it can help support capacity planning for the museums service. 

 
5.7 Health and Safety Implications 

There are no H&S implications to this proposal. 
 

5.8 Social, Environmental and Economic Implications 

The donation, if confirmed, would spearhead development of the Art Gallery & 
Museum, adding to Worcester’s own art collection and encouraging other galleries to 
lend work. An improved Art Gallery would form an enhanced tourism offer, 

promoting the economic status of the City and improving social outcomes for 
residents. 
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